
Project: Itinerariul Dialog
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1. Establish Project/Project 

Management Team

1.1. Scope, Operational & 

Reporting Management

1.2. Financial & Interfacing 

with MA

1.3. Quality, Risk and 

Contingency Planning and 

control

1.5. Services and Goods 

Procurement

2. Social Dialogue Training 

Program
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2.1. Training Program 

Development

2.2. Training Recruitment & 

Selection

2.3. Training Program 

Deployment and product 

delivery

3. Social Dialogue Conjoint 

Road Map
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3.1. Participative Priorities 

Agenda Research

3.2. Conjoint Work Group

3.3. Conjoint Road Map Plan
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4.1. Applied Research 

Framework

4.2. Samppling and Panels

4.3. Monitoring and Feedback 

System

5. Evaluation & 

Dissemination
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5.1. Powerteam Active 

Monitoring

5.2. Comunication

5.3. Dissemination Events

FIRST YEAR SECOND YEAR

First Reporting Second Reporting Third Reporting Period Fourth Reporting 


